
Building and Grounds Committee 
AGENDA 

 
Videoconference or 

Conference Rm. C2003 
Courthouse Bldg. 

311 S Center Avenue 
Jefferson, WI 53549 

 
Monday, July 6, 2026 

8:30 a.m. 
 

Building and Grounds Committee Members 
Kathi Cauley, Michael Foster, Roger Lindl, Robert Preuss, Phil Ristow 

 
1. Call to order 
2. Roll Call 
3. Certification of Compliance with Open Meetings Law 
4. Review of the Agenda 
5. Confirmation of Officers – Chair and Vice Chair 
6. Public Comment 

(Members of the public who wish to address the committee on specific agenda items must register their request at this time) 
7. Communications – $400K grant application submitted for Highway and Jail 
8. Approval of June 1, 2026 Building and Grounds Committee Minutes 
9. Updates on projects: 

a. Courthouse projects: video surveillance enhancements, audible alarms at emergency exit doors, 
mechanical equipment access platform  

b. Fair Park: Interior lighting grant project 
c. Fair Park: Gate status update 
d. Legacy MIS building discussion 

10. Resolution – Highway Shop gate repairs 
11. Facilities staffing changes 
12. IT Project Update 
13. Financial Reports (YTD) 

a. Central Services 
b. Management Information Systems (MIS) 

14. Discussion and possible action on future meeting dates and agenda items 
Next meeting scheduled for Monday, August 3, 2026 at 9:00 a.m. 

15. Adjourn 
 

Join the meeting now  
Meeting ID: 276 419 923 913 5  
Passcode: Sf6xj3He  

 
A quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board of 
Supervisors, may be present at this meeting. 
Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 
hours prior to the meeting/visit at 920-674-7101 so appropriate arrangements can be made. 



Building and Grounds Committee 
Meeting Minutes 

Monday, June 1, 2026  
 

1. Call to Order 

Meeting was called to order by Luckey at 8:36 a.m. 

2. Roll Call 

Members Present: Kathi Cauley, Robert Preuss, Phil Ristow 

Members Not Present: Roger Lindl 

Others Present: Michael Luckey, John Fox, and John Rageth 

Others Present via Teams: Michael Foster, Sarana Stolar, James Kuckkan (Watertown Daily Times) 

3. Certification of Compliance with Open Meetings Law 

Luckey reported that the meeting agenda was properly noticed in compliance with the law 

4. Review of Agenda 

No changes were made.  

5. Public Comment - None 

6. Communications  

Communications on auction updates – will be putting excess furniture out to scrap value. Highway 

Department struck by lightning will involve replacement gates. Insurance has settled and will cover; we just 

need to do deductible. A building by the gate on the north side of Fair Park needs some repair for some rotting 

wood. Also, space study at Human Services is ongoing. 

7. Approval of April 6th, 2026, Building and Grounds Committee Minutes 

Preuss moved to approve previous meeting minutes, Ristow seconded. Motion passed 

8. Elections of Building and Grounds Committee Chair and Vice Chair 

Cauley nominated Ristow as Chair.  Cauley nominated Robert Preuss as Vice Chair. Unanimous ballot.  

Confirmation at the next meeting as to whether a vote with all committee members will be required.  

9. Updates On Projects 

a. Courthouse: video surveillance enhancements, audible alarms at emergency exit doors, 
mechanical equipment access platform being installed  

b. Fair Park: the interior lighting is being updated through grants 

c. Legacy MIS Demolition: Demolition 

d. Highway Department: building automation system software updates, gate repairs from April lightning 

strike   

10. IT Project Update 

Rageth noted that they are looking at more options for cybersecurity and gave an update on AI  

11. Financial Reports (YTD) 

a. Central Services 

b. Management Information Systems (MIS) 

Reports were reviewed.  No action taken 

 



12. Discussion and possible action on future meeting dates and agenda items 

                           Next meeting scheduled for Monday, July 6th, 2026, at 8:30 a.m. 

13. Adjourn 

Motion by Preuss to adjourn at 9:22 a.m. Seconded by Cauley.  Motion passed 

 



RESOLUTION NO. 2026-____ 

 

Accepting bids for the gate operators to the Highway Maintenance Property 

 

Executive Summary 

 

Jefferson County Highway Maintenance Property located at 1425 S Wisconsin Drive, Jefferson 

was struck by lightning in mid-April.  An insurance claim was submitted and has reached a 

settlement in the amount of $39,000.  The Highway Maintenance Property has two 36’ wide gates 

each 18’ bi-parting chain link gates operated by (4) power operators.  The manufacturer of the 

existing operators has stopped production for this model and does not have parts to repair the 

operators damaged by the lightning strike. 

 

The Jefferson County Director of Facilities requested proposals from four different contractors 

receiving proposals from two of those bidders.  Power Gate Opener System was selected because 

of their responsive bid and prior work experience with the County, with a bid in the amount of 

$43,418.  The Director of Facilities checked references to ensure this bidder would be able to 

perform the work as required and received positive responses. 

 

On July 6th, the Buildings & Grounds Committee considered the proposal and recommended X-0 

to move forward with Power Gate Opener System for this Project in accordance with their proposal 

at an estimated project price of $43,418. 

__________ 

 

 WHEREAS, the Buildings & Grounds Executive Summary is incorporated into this resolution, and 

 

 WHEREAS, Jefferson County solicited bids for the Gate Operators Repair Project and 

 

 WHEREAS, such bids were received and opened on May 31, 2026, with the following results: 

 

Contractor Cost Notes 

Ghosts Controls No bid They stopped servicing sliding gates 

Glab Maintenance Services No Bid They didn’t service this market 

Power Gate Opener System $43,418 

Quoting the same manufacturer that 

discontinued the current model 

SOS Electronics $55,500 

Includes all parts, materials, programming, 

and installation for a complete system and 

warranty 

 

       

NOW, THEREFORE, BE IT RESOLVED that the County Administrator is authorized to enter 

into a contract with the lowest responsible bidder, Power Gate Opener System, in the amount of 

$43,418.   

 

Fiscal Note:  The cost of this project was not included in the Capital budget  for 2026 to represent 

the project scope. Budget adjustment will be reviewed at a later date if necessary. 



 

Ayes:       Noes:       Abstain:       Absent:       Vacant:____ 

 

 

 

Referred By:  Buildings & Grounds Committee      07-06-2026                                                                   
REVIEWED:  County Administrator: ML; Corporation Counsel: DT; Finance Director: MD 














